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OVERVIEW

The Duval County Public School District Local Educational Agency (LEA) can only receive Title |, Part
A funds if it conducts outreach to all parents and family members and implements programs, activities,
and procedures for the involvement of parents and families consistent with Section 1116 of the
Elementary and Secondary Education Act (ESEA) as amended by the Every Student Succeeds Act
(ESSA) of 1965. The programs, activities, and procedures shall be planned and implemented with
meaningful consultation with parents of participating children.

School level plans are required to be developed with the input of parents and families to improve
student achievement and performance. The planning process can also include meaningful
consultation with employers, business leaders, and philanthropic organizations. This template will
assist schools with the best practices aligned to federal, state, and local expectations for compliance.

Below is an approach that can be used for Parent and Family Engagement.

Conduct a
Comprehensive
Needs Assesment

Identify Barriers to
Parent and Family

Engagement

Prioritize Barriers

|dentify Strategiesto ||

Overcome Barriers
to Parent and Family

Engagement












Parent feedback forms provided positive insight for each event. Parents would like to go
back to “Grab and Go” bags used in previous years. Parents would like to add ZOOM

capabilities to increase participation.

Barriers

Using previous year financial and programmatic outcomes



Overarching Outcomes/Goals for the Current School Year

Considering your barriers and the strategies that are intended to reduce or eliminate them, what are
the overarching outcomes/goals for the current school year for parent and family engagement?

Our primary goal is to increase the frequency in which parents and members of the community are
involved in school activities and events. Based on parent feedback, activities that allowed for
smaller groups and one on one attention with their student, was beneficial. Parents also enjoyed

hands on activities where they could bring the whole family. This helped increase the availability of
the parent attending events.




COMMUNICATION AND ACCESSIBILITY

Communication is an extension of Needs Assessment as trend data has shown that parents
comment that communication processes should be improved so they are fully engaged.



COMMUNICATION
(1) Describe how the school will timely communicate information about Title |, Part A programs
and activities during the year. (2) How will communication take place for parents with the
different languages mentioned in the question above if applicable? (3) Include the tools and
resources that will be used for communication.

(1) All planned activities will be posted in the month of August 2023 on the DCPS school website.
Additionally, we will send flyers home two weeks prior to each event and advertise on our school
marquee.

(2) Families who speak other languages will receive flyers in their native language. Flyers will be
created using Google Translate resources.

(3) The DCPS school website, Class Dojo, social media, school marquee, phone blasts, and
paper flyers will all be utilized to advertise Title | events. Families will be notified a minimum of
two weeks prior to the event.

How will the school describe and explain (1) the curriculum at the school (2) the forms of



FLEXIBLE PARENT AND FAMILY MEETINGS

Schools receiving Title |, Part A funds are required to convene an Annual Meeting. This meeting
should be held at a convenient time for parents. Parents of participating children in the school shall be
invited and provided with adequate notice and encouraged to attend the Annual Meeting. This
meeting will inform parents of their school’s participation under ESEA Section 1116 and explain the
requirements of the Title I, Part A grant and what is available to parents and the right of parents to be
involved. [ESEA Section 1116 (c) (1)]



FLEXIBLE FAMILY MEETINGS

How was parent input gained from the majority of parents about the times that best met their need
for parent involvement meetings and activities? [ESEA Section 1116 (c)(2)]

At Susie E. Tolbert Elementary, parent input is obtained from parents through a parental
involvement survey. The survey provides an opportunity for parents to specify which times: AM, PM
or both, would meet their need for attending parent involvement meetings, the developmental
meeting, and school activities.

What documentation does the school have that parent needs for meeting times, transportation
needs, childcare, and home visits for family engagement were assessed?

Meeting minutes and parent surveys are used as documentation to determine the needs of our
families at Susie E. Tolbert.

How flexible meetings will be offered to accommodate parents? Check all that apply.
AM Sessions based on documented parent feedback
PM Sessions based on documented parent feedback
Mixture of AM & PM Sessions (Some meetings will be provided in the morning and evening)
AM & PM Sessions (ALL meetings will be provided both in the morning at in the evening)

Other

REQUIRED ANNUAL MEETING

Describe the specific steps your school will take to conduct the Beginning of Year Annual Meeting
to inform parents and families of participating students about the schools Title | program and parent
and family engagement activities. [ESEA Section 1116 (c)(1)]

1.




The developmental meeting is utilized to provide parents with an opportunity to give input as to how
Title | funds are used. We meet and review the accountability breakdown for the previous year, our
goals for the current year and the strategies to meet our goals. The parents are presented with
information about The Parental and Families Engagement Plan and Parent-School Compacts are
discussed as well as the establishment of meeting dates or conferences. At the close of the meeting,
parents complete a survey/evaluation to provide feedback on how we as a school can offer
workshops, activities and resources that would positively impact their family.

Describe how the Annual Meeting will cover (1) the adequate yearly progress of students broken
down by subgroups, (2) school choice, and (3) the rights of parents when schools receive Title I,
Part A funds. Feel free to use the PowerPoint on the Federal Programs site.

(1) During the Annual Meeting, there will be specific slides prepared that discuss the adequate
yearly progress of students broken down by subgroups. These subgroups will primarily focus on
our School Improvement Plan data.

(2) School choice will be discussed as it pertains to Title I, Part A funding.

(3) Additionally, the rights of parents will also be discussed as it pertains to Title I, Part A funding.
There will be a Q&A session for families to address questions or concerns during that time.

How will the school ensure parents without access to technology will receive notification of parent
events, communication, information about parent events, school updates, and student progress
updates?

The school marquee and flyers will be the primary method of communication for students and
families without access to technology. Additionally, school messenger system will be used to
communicate this information for parents without access to technology. A monthly calendar of
events will be distributed the 15t of each month. Reminders of events will be posted to social media
accounts.

REQUIRED DEVELOPMENTAL MEETING

The Developmental Meeting is held at the end of the year. It can be looked at as an End of
Year evaluation of your Title I, Part A Parent and Family Engagement process. Additionally, it
IS an opportunity to connect with parents to start planning for the upcoming year. Even if your
school is not Title | the following year, the best practices of parent engagement should
continue. This meeting should evaluate how well barriers were reduced or eliminated and
celebrate the successes of the year.

Describe the steps and strategy that will be implemented to conduct the End of Year
Developmental Meeting to evaluate Parent and Family Engagement that occurred during the year
and to prepare for the upcoming year if the school continues to qualify for Title I, Part A funding.
Step 1: Set a date.

Step 2: Determine online or face to face platform for meeting to keep in compliance with social
distancing procedures.







BUILDING CAPACITY

When a school receives Title I, Part A funds, it is responsible for building the capacity of each
parent to improve their child’s academic achievement. This includes activities and strategies
for parents to understand challenging State academic standards; State and local
assessments; how to monitor their child’s progress and work; literacy training; how to use
technology; and other strategies of how parents can assist their child with the learning
process. All funds expended under this section should align to this section and to achieving

the goals in the Title | Schoolwide plan by engaging parents and families. [ESEA Section
1116 (e)]

BUILDING THE CAPACITY OF PARENTS AND FAMILY MEMBERS

Reflecting on the needs assessment process, what is an overview of how the school will
implement activities that will build the capacity for meaningful parent and family engagement?
Based on parental feedback, and to ensure all events are meaningful the following events were




(1) Susie E. Tolbert Elementary will implement the Title | Resource Room to support parent and
family engagement by providing academic games for parents to check out and use to assist their
child(ren) with accelerating in the areas of reading, math and science.

(2) The Parent and Family Engagement Room is advertised via flyers, School Messenger and
the Parent Fair.

(3) The faculty and staff will be provided training on how to use the Parent Resource Room with
parents during an Early Release Professional Development session. Professional development
for staff will be provided for teachers and office staff as needed and new resources are added to
the Parent Resource Room to support families.




Name of Person What will parents Month Activity will Evidence of
Activity Responsible  learn that will have a take Place Effectiveness -
measurable, how do you
Anticipated impact know parents
on student learned what
achievement was desired for
them to learn?
Example. Principal Brad Parents will learn. October 2023, Sign-in;
FASFA and Pitt 1. How to complete February 2024 Evaluation/
Scholarship the parent portions Feedback;
Writing Night of FASFA Parent screen
2. How to research shot of completed
college websites FASFA parent
for what their child page;
need for admission Evidence of one
3. How to use completed
OneDrive and scholarship
Focus to keep up application after 3
on graduation weeks,
indicators Completed parent
4. About the most worksheet for the
popular In-state and out of
scholarship state college
websites and tips admission
for receiving requirements
funding
Title | Annual Shana Adams, Provide information to | August 2023 Sign-in sheets &
Meeting Principal. parents about Title | Parent Evaluation
(required) Amanda programs, ATP, and Forms
Cardoza, AP. the rights of parents
Gibson, AP
Classroom
Teachers
Developmental Shana Adams, Provide an opportunity
Meeting Principal. to jointly
Amanda
Cardoza, AP.
Gibson, AP.
Classroom

Teachers




Name of Person What will parents
Activity Responsible 8



Name of
Activity

Connect to
Your Student

Person
Responsible

Guidance
Counselor
Classroom
Teachers

What will parents Month Activity will
learn that will have a take Place
measurable,
Anticipated impact
on student

achievement

staff to receive
resources and support
for their children
academically,
emotionally, physically,
and basic needs.
Families will learn

Evidence of
Effectiveness -
how do you
know parents
learned what
was desired for
them to learn?












COLLABORATION OF FUNDS

Explain how the school coordinates and integrates school
level Parent and Family Engagement funds, programs, and
activities with other Funds and Programs.

[ESEA Section (a)(2)(C)]

Choose | G rant Project, Funding Source,

or Program

all that
apply




