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This plan is pending approval by the Duval County School Board.

SIP Authority

Section 1001.42(18), Florida Statutes, requires district school boards to annually approve and
require implementation of a Schoolwide Improvement Plan (SIP) for each school in the district
that has a school grade of D or F. This plan is also a requirement for Targeted Support and
Improvement (TS&I) and Comprehensive Support and Improvement (CS&I) schools pursuant to
1008.33 F.S. and the Every Student Succeeds Act (ESSA).

To be designated as TS&I, a school must have one or more ESSA subgroup(s) with a Federal
Index below 41%. This plan shall be approved by the district. There are three ways a school can
be designated as CS&I:

1. have a school grade of D or F
2. have a graduation rate of 67% or lower
3. have an overall Federal Index below 41%.

For these schools, the SIP shall be approved by the district as well as the Bureau of School
Improvement.

The Florida Department of Education (FDOE) SIP template meets all statutory and rule
requirements for traditional public schools and incorporates all components required for schools
receiving Title I funds. This template is required by State Board of Education Rule 6A-1.099811,
Florida Administrative Code, for all non-charter schools with a current grade of D or F, or a
graduation rate 67% or less. Districts may opt to require a SIP using a template of its choosing
for schools that do not fit the aforementioned conditions. This document was prepared by school
and district leadership using the FDOE's school improvement planning web application located at
www.floridacims.org.

Purpose and Outline of the SIP

The SIP is intended to be the primary artifact used by every school with stakeholders to review
data, set goals, create an action plan and monitor progress. The Florida Department of Education
encourages schools to use the SIP as a “living document” by continually updating, refining and
using the plan to guide their work throughout the year. This printed version represents the SIP as
of the “Date Modified” listed in the footer.
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Principal start date
Wednesday 7/1/2020, Marleny Chirino
Number of teachers with a 2019 3-year aggregate or a 1-year Algebra state VAM
rating of Highly Effective. Note: For UniSIG Supplemental Teacher Allocation, teachers
must have at least 10 student assessments.
0
Number of teachers with a 2019 3-year aggregate or a 1-year Algebra state VAM
rating of Effective. Note: For UniSIG Supplemental Teacher Allocation, teachers must
have at least 10 student assessments.
9
Total number of teacher positions allocated to the school
16
Demographic Data

2020-21 Status
(per MSID File) Active

School Type and Grades Served
(per MSID File)

High School
9-12

Primary Service Type
(per MSID File) K-12 General Education

2018-19 Title I School Yes
2018-19 Economically

Disadvantaged (FRL) Rate
(as reported on Survey 3)

88%

2018-19 ESSA Subgroups Represented
(subgroups with 10 or more students)

(subgroups in orange are below the federal
threshold)

Asian Students
Black/African American Students
Economically Disadvantaged
Students
English Language Learners
Hispanic Students
Multiracial Students
Students With Disabilities
White Students

School Grades History

2018-19: C (50%)
2017-18: C (48%)
2016-17: C (53%)
2015-16: C (47%)

2019-20 School Improvement (SI) Information*
SI Region Northeast

Regional Executive Director Dustin Sims
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#2. Instructional Practice specifically relating to Standards-aligned Instruction
Area of
Focus
Description
and
Rationale:

Engage in Professional Learning Communities that utilize Learning Arcs in
order to adequately prepare teachers to plan appropriate standard aligned
tasks and assessments. Data indicates a vast majority of student tasks/work
products were not aligned to grade appropriate standards based on EQUIP
protocol and standard based walk-throughs.

Measureable
Outcome:

A vast majority of student tasks and assessments will be aligned to grade
appropriate standards based on EQUIP protocol.

Person
responsible
for
monitoring
outcome:

Marleny Chirino (mesam@duvalschools.org)

Evidence-
based
Strategy:

Quality Professional Learning Communities centered around Standards Based
Instruction provides teachers the opportunity to continuously utilize the
Learning Arc Tool to analyze and synthesize standards to produce an
experience and tasks that lead toward the mastery of appropriate grade level
standards for all students.

Rationale
for
Evidence-
based
Strategy:

Research from The Opportunity Myth shows that all students deserve the
opportunity to receive standards aligned instruction and grade level
appropriate assignments.

Action Steps to Implement
1. Provide Professional Development for Admin, Instructional Coaches, and Teachers, focused
on further understanding the Learning Arcs for standards and differentiating a Professional
Learning Community v. a Common Planning. The Opportunity Myth will be reviewed during
Pre-Planning to further connect where we started last year and where we currently stand.
(Marleny Chirino)
2. Have calibration walk-throughs with Admin to ensure that our lenses are aligned. (All
Admin Team)
3. Engage in weekly Instructional Meetings to discuss the result of calibration visits and
determine school wide areas of opportunity and individual PLC areas of opportunity. (All
Admin and Instructional Coaches for PLC portion)
4. Admin and Coaches will engage in their appropriate bi-weekly PLC meetings with their
content areas using Steps 1-4 of the Learning Arc form. The standard(s) and resources
available for standards will be reviewed and broken down into different components of the
arc and review achievement level mastery requirements. Admin will be responsible for
placing their documentation into one binder upon completion. (All Admin and Instructional
Coaches)
5. Coaches and/or teachers will engage/facilitate Common Planning meetings to create tasks
that align to standards and the appropriate learning arc, providing the same opportunity for
mastery to all students. (Teachers/Coach)
6. Complete weekly classroom walk-throughs using the Standard-Based Walk-Through tool.
(All Admin and Coaches). This will offer an opportunity to observe lead teachers that can lead
a PLC for a particular standard.
7. On a bi-weekly basis, student work will be assessed in Instructional Meetings to check
alignment to standards, to delivery of instruction, and to student mastery of task (All Admin
and Instructional Coaches.)
8. Individual coaching support, PLC support, etc. will be offered and differentiated based on
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After choosing your Area(s) of Focus, explain how you will address the remaining schoolwide
improvement priorities.
With use of Title 1 PFEP budget the following items will be part of our budget:



In order to best support our working families, EHS will offer
events in the mornings, lunch times, AND evenings in order to
reach more families. Topics and strategies that will assist
parents in assisting their students with being successful in their
academics such as steady attendance, strategies for testing,
and grade level progression requirements. Events that combat
truancy (such as Attend and Achieve), that encourage strong
school culture (such as Remarkable Rams), and that equip
parents the knowledge to best support their students with
progression and post-secondary options (such as Family
Literacy Counselor Nights and Post-Secondary Transition
Night). This information will also be sent through flyers to
families’ homes, through weekly auto-calls, and school website
links.

Parent Family and Engagement Plan (PFEP) Link
The school completes a Parental Involvement Plan (PFEP), which is available at the school
site.

Part V: Budget
1 III.A. Areas of Focus: Culture & Environment: Parent Involvement $0.00

2 III.A. Areas of Focus: Instructional Practice: Standards-aligned Instruction $0.00

3 III.A. Areas of Focus: Culture & Environment: Student Attendance $0.00

Total: $0.00
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