
Duval County Public Schools

Smart Pope Livingston
Elementary School

2023-24
Schoolwide Improvement Plan (SIP)



Table of Contents

3SIP Authority and Purpose

6I. School Information

14II. Needs Assessment/Data Review

17III. Planning for Improvement

0IV. ATSI, TSI and CSI Resource Review

26V. Reading Achievement Initiative for Scholastic Excellence

0VI. Title I Requirements

0VII. Budget to Support Areas of Focus

Duval - 1491 - Smart Pope Livingston Elem. - 2023-24 SIP

Last Modified: 8/14/2023 https://www.floridacims.org Page 2 of 28



Smart Pope Livingston Elementary
1128 BARBER ST, Jacksonville, FL 32209

http://www.duvalschools.org/splivingston

School Board Approval

This plan is pending approval by the Duval County School Board.

SIP Authority

Section 1001.42(18), Florida Statutes (F.S.), requires district school boards to annually approve and require
implementation of a new, amended, or continuation SIP for each school in the district which has a school grade
of D or F; has a significant gap in achievement on statewide, standardized assessments administered pursuant
to s. 1008.22 by one or more student subgroups, as defined in the federal Elementary and Secondary
Education Act (ESEA), 20 U.S.C. s. 6311(b)(2)(C)(v)(II); has not significantly increased the percentage of
students passing statewide, standardized assessments; has not significantly increased the percentage of
students demonstrating Learning Gains, as defined in s. 1008.34, and as calculated under s. 1008.34(3)(b),
who passed statewide, standardized assessments; has been identified as requiring instructional supports
under the Reading Achievement Initiative for Scholastic Excellence (RAISE) program established in s.
1008.365; or has significantly lower graduation rates for a subgroup when compared to the state’s graduation
rate. Rule 6A-1.098813, Florida Administrative Code (F.A.C.), requires district school boards to approve a SIP
for each Department of Juvenile Justice (DJJ) school in the district rated as Unsatisfactory.

Below are the criteria for identification of traditional public and public charter schools pursuant to the Every
Student Succeeds Act (ESSA) State plan:

Additional Target Support and Improvement (ATSI)

A school not identified for CSI or TSI, but has one or more subgroups with a Federal Index below 41%.

Targeted Support and Improvement (TSI)

A school not identified as CSI that has at least one consistently underperforming subgroup with a Federal
Index below 32% for three consecutive years.

Comprehensive Support and Improvement (CSI)

A school can be identified as CSI in any of the following four ways:

1. Have an overall Federal Index below 41%;
2. Have a graduation rate at or below 67%;
3. Have a school grade of D or F; or
4. Have a Federal Index below 41% in the same subgroup(s) for 6 consecutive years.

ESEA sections 1111(d) requires that each school identified for ATSI, TSI or CSI develop a support and
improvement plan created in partnership with stakeholders (including 



addressed through implementation of the plan. The support and improvement plans for schools identified as
TSI, ATSI and non-Title I CSI must be approved and monitored by the school district. The support and
improvement plans for schools identified as Title I, CSI must be approved by the school district and
Department. The Department must monitor and periodically review implementation of each CSI plan after
approval.

The Department's SIP template in the Florida Continuous Improvement Management System (CIMS),
https://www.floridacims.org

https://www.floridacims.org


Purpose and Outline of the SIP

The SIP is intended to be the primary artifact used by every school with stakeholders to review data, set goals,
create an action plan and monitor progress. The Department encourages schools to use the SIP as a “living
document” by continually updating, refining and using the plan to guide their work throughout the year. This
printed version represents the SIP as of the "Date Modified" listed in the footer.
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Name Position
Title Job Duties and Responsibilities

Sims,
Barbara Principal

• All grade level observations and feedback
• Manage the learning environment – curriculum implementation, common
planning, lesson plan checks, etc.
• Oversee Discipline 2nd grade (handle issues, process referrals, etc..) and
adhere to the Code of Conduct - process referrals, communicate with
parents and teachers, follow through with disciplinary actions.
• Conduct formal and informal CAST Evaluations (see CAST assignments)
• Conduct daily Walkthroughs and provide specific feedback and next steps
to faculty and staff.
• Conduct quarterly Data Chats with teachers and monitor MTSS process
(tiered interventions review every 4 weeks)
• Disaggregate and analyze school-wide data – determine next steps in
instruction, provide specific feedback to stakeholders.
• Prepare data reports and presentations for faculty meetings, common
planning, and professional development sessions.
• Actively participate in, design, and facilitate professional development
with staff during common planning and ERD sessions.
• TMT (Threat Management Team) Team Lead
• SAC
• AIT (Attendance Intervention Team Meetings)
• Complete the Title I Schoolwide and Title I PFEP budget – engage
stakeholders and oversee the implementation of the plan (i.e., plan,
prepare, announce, and organize events)
• Collaborate with staff to create the Master Schedules (classroom &
resource) within Master Schedule Guidelines & Instructional Frameworks
• Prepare the Morn/After Duty schedules – oversee the implementation.
• Oversee the cleanliness and upkeep of the facilities and grounds –
complete GCA and cafeteria report cards.
• Handle constituent complaints
• Organize and plan for monthly Flag Raising Ceremonies
• Monitor behavior and attendance incentives.
• Monitor FOCUS – attendance taken daily; grades put in at least every 2
weeks.
• Attend and actively participate in committee meetings – SAC, PTA, etc....
• Monitor the school’s webpage, scrolling announcements, and social
media sites to ensure information posted/shared and on the site (i.e., SIP,
PFEP, and upcoming events)
• School Culture
• SIP
• CPST/MRT
• Bi-weekly School Counselor Meetings
• Bi-weekly Leadership Team Meetings
• Title IX Decision Maker

Meadows,
Kechiera

Assistant
Principal

Skinner,
Julie Other • Provides intensive instruction in reading to at-risk students in a one-on-

one or small group setting.
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Name Position
Title Job Duties and Responsibilities

• Teach content specific groups in K-2 grade daily.
• Identifies students who are at-risk of not meeting grade level reading
proficiency by analyzing data from identified state and district formative and
summative assessments, classroom grades, and Measures of Academic
Progress (MAP), and other identified reading curricula-based learning
objectives.
• Work collaboratively with the administrative team to select targeted
students based on data and generate a daily schedule for support.
• Work collaboratively with the homeroom teachers to coordinate
intervention program efforts that align with regular classroom instructional
focuses to promote student success.
• Improve specific reading skills of a particular child or small group of
children to support regular classroom instruction.
• Works with school principal and K-2 teachers to design and create
intervention plans of learning aligned with regular classroom reading
objectives and most appropriate for each child or small group of students
identified as at-risk of meeting grade level reading proficiency.
• Monitors and reports student progress and/or response to planned
program of reading instruction and adjusts as needed to increase student
reading achievement.
• Provide professional development and small teacher group common
planning support.
• Adhere to the daily schedule and maintain accurate attendance records.
• Generate lesson plans that demonstrate skills of focus for the week.
• Review student data weekly and make adjustments in instruction to meet
the needs of the students.
• Maintain a data notebook to track the growth of the students.
• Participate in interventionist training.
• Administer DAR/Dibels to all students.
• Complete running words to determine growth in reading levels.
• Use research-based materials to provide daily instruction (implement w/
fidelity (i.e., FCRR)
• Attend admin & interventionist team meetings.
• Perform all other duties assigned by the principal.

Herndon,
Xaviers Other

• Provide Emotional/Behavioral & Social Skills support to classroom
teachers.
• Provide strategies for implementation of individual student plans.
• Conduct small group and one on one for frequently referred students.
• Participate in MRT meetings for students referred for behavior.
• Provide behavior support for teachers struggling with classroom
management.
• Handle constituent concerns in a timely manner
• Assist with Positive Behavior Intervention Systems
• Participate in content specific PD.
• Participate in the planning of the SIP (Early Warning Signs)
• Attend and actively participate in committee meetings.
• Guides the learning process toward the achievement of curriculum goals.
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The number of students identified retained:

Grade Level
Indicator

K 1 2 3 4 5 6 7 8
Total

Retained Students: Current Year 0 2 1 0 0 0 0 0 0 3
Students retained two or more times 0 0 0 0 0 0 0 0 0

II. Needs Assessment/Data Review

ESSA School, District and State Comparison (pre-populated)
Please note that the district and state averages shown here represent the averages for similar school types
(elementary, middle, high school or combination schools). Each "blank" cell indicates the school had less
than 10 eligible students with data for a particular component and was not calculated for the school.

District and State data will be uploaded when available.

2022 2021 2019
Accountability Component

School District State School District State School District State

ELA Achievement* 28 21 20

ELA Learning Gains 62 37 37

ELA Lowest 25th Percentile 85 37 37

Math Achievement* 36 34 29

Math Learning Gains 63 47 42

Math Lowest 25th Percentile 65 44 45

Science Achievement* 23 26 13

Social Studies Achievement*

Middle School Acceleration

Graduation Rate

College and Career
Acceleration

ELP Progress

* In cases where a school does not test 95% of students in a subject, the achievement component will be
different in the Federal Percent of Points Index (FPPI) than in school grades calculation.

See Florida School Grades, School Improvement Ratings and DJJ Accountability Ratings.

ESSA School-Level Data Review (pre-populated)

2021-22 ESSA Federal Index

ESSA Category (CSI, TSI or ATSI) N/A
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2021-22 ESSA Federal Index

OVERALL Federal Index – All Students 52

OVERALL Federal Index Below 41% - All Students No

Total Number of Subgroups Missing the Target 0

Total Points Earned for the Federal Index 362

Total Components for the Federal Index 7

Percent Tested 99

Graduation Rate

ESSA Subgroup Data Review (pre-populated)

2021-22 ESSA SUBGROUP DATA SUMMARY

ESSA
Subgroup

Federal
Percent of

Points Index

Subgroup
Below
41%

Number of Consecutive
years the Subgroup is Below

41%

Number of Consecutive
Years the Subgroup is

Below 32%

SWD 47

ELL

AMI

ASN

BLK 52

HSP

MUL

PAC

WHT

FRL 50

Accountability Components by Subgroup
Each “blank” cell indicates the school had less than 10 eligible students with data for a particular component
and was not calculated for the school. (pre-populated)
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2021-22 ACCOUNTABILITY COMPONENTS BY SUBGROUPS

Subgroups ELA
Ach. ELA LG ELA LG

L25%
Math
Ach.

Math
LG

Math
LG

L25%

Sci
Ach. SS Ach. MS

Accel.

Grad
Rate

2020-21

C & C
Accel

2020-21

ELP
Progress

ELL

AMI

ASN

BLK 28 61 84 35 64 68 23

HSP

MUL

PAC

WHT

FRL 26 61 85 33 60 65 21

2020-21 ACCOUNTABILITY COMPONENTS BY SUBGROUPS

Subgroups ELA
Ach. ELA LG ELA LG

L25%
Math
Ach.

Math
LG

Math
LG

L25%

Sci
Ach. SS Ach. MS

Accel.

Grad
Rate

2019-20

C & C
Accel

2019-20

ELP
Progress

All
Students 21 37 37 34 47 44 26

SWD 20 14 39 60 38

ELL

AMI

ASN

BLK 21 37 37 34 46 44 20

HSP

MUL

PAC

WHT 31 46

FRL 20 36 39 31 44 41 25

2018-19 ACCOUNTABILITY COMPONENTS BY SUBGROUPS

Subgroups ELA
Ach. ELA LG ELA LG

L25%
Math
Ach.

Math
LG

Math
LG

L25%

Sci
Ach. SS Ach. MS

Accel.

Grad
Rate

2017-18

C & C
Accel

2017-18

ELP
Progress

All
Students 20 37 37 29 42 45 13

SWD 16 30 34 27 40 34 8

ELL

AMI

ASN
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2018-19 ACCOUNTABILITY COMPONENTS BY SUBGROUPS

Subgroups ELA
Ach. ELA LG ELA LG

L25%
Math
Ach.

Math
LG

Math
LG

L25%

Sci
Ach. SS Ach. MS

Accel.

Grad
Rate

2017-18

C & C
Accel

2017-18

ELP
Progress

BLK 20 37 37 27 41 47 13

HSP

MUL

PAC

WHT

FRL 21 37 39 28 42 43 12

Grade Level Data Review– State Assessments (pre-populated)
The data are raw data and include ALL students who tested at the school. This is not school grade data.



State average data will be uploaded when it becomes available.

Which data component showed the most improvement? What new actions did your school take
in this area?

Math was the data component that showed the most improvement. Math improved from 36% proficiency
to a projected (based on available data shared by district pending final state calculations) 64%
proficiency. Likely actions that impacted the improvement in math was the newly implemented math
curriculum, McGraw Hill’s Florida Reveal, along with teacher-expressed passion for the subject with a
belief that math is more engaging and interactive, and thus students grasp the skills and concepts more
readily resulting in higher performance outcomes.

Reflecting on the EWS data from Part I, identify one or two potential areas of concern.

Two areas of concern as a reflection of EWS data are the 163 (87 first-graders and 76 second-graders)
students absent 10% or more days of school and the 116 students with a substantial reading deficiency.

Rank your highest priorities (maximum of 5) for school improvement in the upcoming school
year.

School improvement in the upcoming school, ranking priorities starting with the highest, is as follows:
• Reading proficiency
• Attendance
• Math proficiency
• Collective Responsibility

Area of Focus
(Identified key Area of Focus that addresses the school’s highest priority based on any/all relevant data
sources)

:
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Tier of Evidence-based Intervention
(Schools that use UniSIG funds for an evidence-based intervention must meet the top three levels of
evidence as defined by ESSA section 8101(21)(A).)
Tier 1 - Strong Evidence
Will this evidence-based intervention be funded with UniSIG?
No
Action Steps to Implement
List the action steps that will be taken as part of this strategy to address the Area of Focus. Identify the
person responsible for monitoring each step.
Plan and facilitate weekly small group professional development sessions with teachers based on
observations and data. Conduct frequent classroom observations and walkthroughs to assess teachers’
strengths and areas in need of development and/or support providing feedback and next steps. . Follow
up and monitor execution of lesson plan and/or instructional framework to ensure ELA core instructional
blocks are delivered with student engagement and provides multiple opportunities for student discourse.
Analyze and track data from common assessments and regularly monitor progress of student outcomes.
Oversee and obtain feedback from reading interventionists, ESE teachers, paraprofessional, and resource
teacher push-in support. Monitor logs/records of support to ensure fidelity of classroom support across
grade levels.
Person Responsible: Barbara Sims (blacksheab1@duvalschools.org)
Attend and help facilitate weekly small group professional development sessions with teachers based on
observations and data. Conduct frequent classroom observations and walkthroughs to assess teachers’
strengths and areas in need of development and/or support providing feedback and next steps. Oversee
UFLI adherence, dosage, and quality
Person Responsible: Kechiera Meadows (meadowsk@duvalschools.org)
Maintain student support logs to document evidence of support and frequency of support for students
identified as having a substantial reading deficiency. Attend and participate in weekly small group PLC
sessions providing support in the preparation, data-based planning, selecting of grade-level appropriate
and benchmark-aligned materials and resources, and organization of teacher-led and student-led centers.
Person Responsible: Julie Skinnb“7Oor stuMaintain student support logs to document evidence of support and frequency of support for students

Ycentified as having a substantial reading deficiency. Attend and participate in weekly small group PLC
psroom observations and walkthrougJTr76ð7

teachXv



#2. Positive Culture and Environment specifically relating to Early Warning System
Area of Focus Description and Rationale:
Include a rationale that explains how it was identified as a crucial need from the data reviewed.
One Area of Focus must be positive culture and environment. If identified for ATSI or TSI, each identified
low-performing subgroup must be addressed.
Strategic plan data indicates that 62% of the 471 students enrolled in the prior school year (292 students)
were absent 20 or more days of school the 2022-2023 school year. Early Warning Systems data show
163 students (remaining 1st and 2nd grade students at S.P. Livingston for the 2023-2024) attended school
less than 90% of the time the 2022-2023 school year.
Measurable Outcome:
State the specific measurable outcome the school plans to achieve. This should be a data based,
objective outcome.
State the specific measurable outcome the school plans to achieve. This should be a data-based,
objective outcome. The percentage of students absent 20 or more days of school will decrease from 62%
to 31% resulting in a 50% improvement.
Monitoring:
Describe how this Area of Focus will be monitored for the desired outcome.
Attendance will be monitored by classroom teachers keeping weekly log of which students are absent on
“FAIR Fridays” behavior & attendance incentive sheets. Resource teachers, the school counselor, and the
parent liaison will contact parents of students marked absent during the 2:30 – 3:00 block built into the
resource daily schedule Monday through Thursday. Every Friday, resource teachers, the school
counselor, and admin will go to classes to view the list to award a treat for students who came to school
every day for the week. Students with perfect attendance for the week will also have their names put in a
jar. Up to eight names will be pulled monthly to award gift cards to their parents in appreciation for
ensuring their child comes to school. Additionally, bi-weekly admin/leadership team meetings will review
average daily attendance rates to analyze and track by grade level, by class, and by student.
Person responsible for monitoring outcome:
Barbara Sims (blacksheab1@duvalschools.org)
Evidence-based Intervention:
Describe the evidence-based intervention being implemented for this Area of Focus (Schools identified for
ATSI, TSI or CSI must include one or more evidence-based interventions.)
Early implementation of attendance incentives –to classes to Uys”tendancesed if n





#3. Instructional Practice specifically relating to Small Group Instruction









Area of Focus Description and Rationale



Description:
Describe the evidence-based practices/programs being implemented to achieve the measurable
outcomes in each grade and describe how the identified practices/programs will be monitored. The term
“evidence-based” means demonstrating a statistically significant effect on improving student outcomes or
other relevant outcomes as provided in 20 U.S.C. §7801(21)(A)(i). Florida’s definition limits evidence-
based practices/programs to only those with strong, moderate or promising levels of evidence.

◦ Do the identified evidence-based practices/programs meet Florida’s definition of evidence-based
(strong, moderate or promising)?

◦ Do the evidence-based practices/programs align with the district’s K-12 Comprehensive
Evidence-based Reading Plan?

◦ Do the evidence-based practices/programs align to the B.E.S.T. ELA Standards?

Rationale:
Explain the rationale for selecting practices/programs. Describe the resources/criteria used for selecting
the practices/programs.

◦ Do the evidence-based practices/programs address the identified need?

◦ Do the identified evidence-based practices/programs show proven record of effectiveness for
the target population?
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