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21. listening more effectively to parents who disagree with majority  
 
 
What personal qualities, professional experience, and other skills should the Board look for in its 
next superintendent? 
 

1. Experience as a superintendent in urban district w/ proven results (3) 
2. Understand that education is not political (3) 
3. Experience w/ education (3) 
4. Proven track record of making decisions w/out succumbing. to outside pressure (3) 
5. Focus on factual information and make decisions based on data (2) 
6. Be willing to support the teachers from external pressures (2) 
7. Be aware of & willing to address large population of ESE students (1) 
8. Willing to prioritize student mental health (and adult) (1) 
9. Able to focus (1) 
10. Have a plan to to
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